Sonoma County Adult Education Consortium
Oversight Committee Meeting Agenda

October 15, 2025

4:30 PM - 5:30 PM

Via Zoom Meeting
https://santarosa-edu.zoom.us/|/86062147234

Committee Members: Michelle Devereaux, Petaluma City Schools
Aaron Gildengorin, Chair Santa Rosa City Schools
Daniela Kingwill, Santa Rosa Junior College
Stephen Jackson, Sonoma County Office of Education- Absent
Liz Liscum, Sonoma Valley Unified School District- Absent
Brian Williams, Windsor Unified School District

.  CALL TO ORDER
a. Aaron Gildengorin called the meeting to order at 4:35pm

Il.  ROLL CALL

a. Attending members:
Marlyn Garcia
Michelle Devereaux
Aaron Gildengorin
Daniela Kingwill
Brian Williams

Not in attendance:

Stephen Jackson
Liz Liscum

b. All attending members introduced themselves to the guests which included:
Lynn Rhode, ADED/CSKLS SRJC Faculty
Dr. Mallory Stevens, Early College Credit & Transitions Subject Matter, Bay
Area Community College Consortium
Maeve Bergman, Guided Pathways Regional Coordinator with the Foundation
for CA Community Colleges
Wendy Garcia Vega, Student Outreach Coordinator, SRJC Adult Education

.  APPROVAL OF MINUTES OF MEETINGS HELD ON 08/13/2025
a. Brian Williams made a motion to approve the August minutes, and Michelle
Devereaux seconded the motion. All members in attendance approved the minutes.

V. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA
a. No public comments were made.
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V.

INFORMATION ITEMS
a) Presentation and discussion by members of the Bay Area Community College

Consortium and the Success Center at the Foundation for California Community
Colleges about their Early College Credit Collaboration work. Dr. Mallory Stevens
and Maeve Bergman shared information about the Bay Area Community College
Consortium and the resources that are available through this program, including the
Centers of Excellence, which provide both LMI and equity data for the entire region;
they have sector regional directors, which are industry and employer experts, K-14
TAPS, K-12 pathway coordinators, subject matter experts, apprenticeship, workforce
boards, guided pathway coordinators, and regional coordinators. The BACCC works
with all 28 community colleges and their affiliated high school and adult school
partners.

Dr. Stevens and Maeve Bergman shared presentation slides. They informed
committee members that they are joining the meeting today to share resources,
introduce themselves, but mainly to learn from adult school practitioners and those
working at regional occupation programs about their existing work on early college
credit, so that they can then share the practices and experiences of those already
doing the work with those who have not yet begun the work. Committee members
shared how they are engaging with early college credit (articulation & dual
enrollment) and how they are engaging with credit for prior learning. Marlyn shared
that SRJC recently implemented Credit for Prior Learning, and she shared her
concern that SRJC is providing very little information about CPL, despite her inquiries
about CPL since this could affect students enrolled in the non-credit programs.
Marlyn shared that if the non-credit programs could implement CPL, then students
would not have to take classes, just to satisfy a certificate program, when they
already have that knowledge. Marlyn shared that SRJC does not seem to consider
the needs of non-credit programs, as they are more focused on credit courses and
programs. Daniela agreed with this, and stated that when she brings up the non-
credit issue in meetings, she does not get much of an answer.

Michelle Devereaux shared that Petaluma Adult School wants to learn more about
credit for prior learning—that they first learned about it at the CAEP summit a couple
of weeks ago. Michelle shared that they have students who are working on their
diplomas and credit recovery—these students have such clear prior learning, yet
they still have to take their online courses. Dr. Stevens shared that she presented
about CPL at the CAEP Summit and that they are very focused on creating pathways
that meet the needs of individual students, as opposed to a one size fits all approach.
Maeve Bergman shared that there will be an upcoming statewide webinar on the 14"
with more detail about credit for prior learning and that through the BACCC, there is
a 3-year credit for prior learning project.

Daniela shared that when Outreach Specialists present to students, there is so much
information presented about what services, etc. they might qualify for— it is a lot for
students to process and understand, and faculty barely understand all the
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opportunities and services, so how do we make our faculty aware of these and then
be able to share this information with students—what is the infrastructure? Dr.
Stevens asked about who on this committee could be a good point of contact to
further discuss these issues and concerns.

Lynn Rhode asked how credit for prior learning is awarded when there are noncredit
classes and have zero credits attached to them. Dr. Stevens shared that credit for
prior learning is typically an assessment-based mechanism and that the schools will
need to create an assessment to measure the learning. Marlyn shared an example of
the carpentry and construction classes—some students have been using power tools
for years and it would be a waste of a semester to take this type of class, so an
assessment needs to be developed to measure these skills. Marlyn asked who is
responsible for developing these assessments, approving these assessments, etc.
Marlyn asked for information from other community colleges who have already
implemented these assessments for credit for prior learning. Dr. Stevens offered that
Marlyn would likely be interested in the BACCC'’s Credit for Prior Learning
Community of Practice since they will be tackling that question. Marlyn shared that it
would be helpful to get this type of information from other community colleges that
have already implemented CPL in non-credit courses. Michelle asked if adult schools
can also develop these assessments or if that is only the domain of community
colleges—Dr. Stevens shared that community colleges award the credit and the MAP
initiative is doing some work with creating standardized exams across the system.

Dr. Stevens said she is learning about this and will share as she learns more. She
shared the link for the CPL Summit October 31st.

Michelle inquired if there is a database that has information about which colleges
have assessments for CPL and in which categories. Dr. Stevens shared that the
MAP initiative has that information, but that it is very new. Maeve shared that they
had started to review this database and that Palomar College in Southern CA and
Sierra College in Northern CA were involved in a pilot with developing assessments
(at Sierra College, they worked with adult schools). Both Dr. Stevens and Maeve
stated that they would look further into this and share what information/contacts they
have. Dr. Stevens invited Marlyn to join the list of those willing to join deeper
discussions about this. Dr. Stevens and Maeve invited committee members to review
two recent reports—Student Success Trends Among Adult Learners in the Bay Area
and the Bay Area Priority Jobs and Equity, which provided insights into who are
employed in the family sustaining wage jobs—by age, race, gender, socioeconomic
status.

Dr. Stevens encouraged member to attend the next Adult Pathways call on
November 6. Dr. Stevens and Maeve would like to continue this conversation—
happy to share resources, etc., and they thanked committee members.

b) CAEP Data Report for Q4- Fiscal Year 2024-25
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a. Marlyn share the data report. The first page is the data report for SCOE for
fiscal year 2024-2025. She instructed members to look at CAEP Outcomes
because the first section is only for agencies that are doing the CASAS testing
and since SCOE only provides classes in CTE, their students don’t need to
take this test. Marlyn instructed members to look at the numbers in the CAEP
outcomes because those are the students who count (they had at least 12
hours of instruction and have entered all the required demographics in the
system). SCOE served 50 unduplicated students last fiscal year. On the
second page, it shows that Petaluma Adult School served 1,194 unduplicated
students. On the third page, it shows that SRJC served 3,213 unduplicated
students. SRJC doesn’t keep track of GED or HISET completers, but Marlyn
stated that they need to start doing that as soon as possible, and Petaluma
Adult School tracks that data. Michelle asked if as a group, they made gains
year over year. For next meeting, Marlyn will pull up reports to show gains
from previous years.
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c) CAEP Fiscal Report for Q4- Fiscal Year 2024-25

a. Last fiscal year, the Consortium was over the 20% carryover. Due to this,
Marlyn had to create a written expenditure plan and the Consortium. SRJC
spent down their carryover to purchase classroom furniture for SRJC
Roseland and supplies and equipment for the new construction training center
in Petaluma. Petaluma Adult School spent all their funds for FY 2024-25.
SCOE has not spent their funds (has 100% carryover), but this is not affecting
the Consortium since SCOE is only about 8% of the budget. However, it is still
an issue that SCOE is not spending their money—they have given up 50% of
their funds in the last 2 fiscal years (the money has been split evenly between
PAS and SRJC). In a meeting with SCOE, SCOE stated that they are going to
be creating a new parent education program, and they are supposed to be
adding more clinics, but they do not have a facility in SR to provide these
classes—the classes at the other locations (Cloverdale, Sonoma, etc.) have
not filled, and they had to cancel those classes. The committee will discuss
this in the next meeting. Marlyn encouraged everyone to review the bylaws—
as service providers, we need to not only expend the money, but serve
students. At this time, SCOE has faced challenges in expending funds and
enrolling students. There were no questions about the fiscal reports.

Due to time constraints, the following items will be moved to the December agenda

VI.

Review SCAEC Website (https://socoadulted.org/)

Review SCAEC Bylaws (updated on January 2024)

Member Reports and Announcements

Requests for Information

Upcoming Member agency special events and announcements

ADJOURN—The meeting was adjourned at 5:30pm.
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