Sonoma County Adult Education Consortium
Oversight Committee Meeting Minutes

DATE: Aug. 13, 2025

TIME: 4:30 PM - 5:30 PM via Zoom

Committee Members: Michelle Devereaux, Petaluma City Schools
Aaron Gildengorin, Chair Santa Rosa City Schools
Daniela Kingwill, Santa Rosa Junior College
Stephen Jackson, Sonoma County Office of Education
Liz Liscum, Sonoma Valley Unified School District
Brian Williams, Windsor Unified School District

CALL TO ORDER
The meeting was called to order by Chair Aaron Gildengorin at 4:35pm

ROLL CALL

Present:

Michelle Devereaux, Petaluma City Schools

Aaron Gildengorin, Chair Santa Rosa City Schools

Daniela Kingwill, Santa Rosa Junior College

Stephen Jackson, Sonoma County Office of Education

Liz Liscum, Sonoma Valley Unified School District

Brian Williams, Windsor Unified School District
Elizabeth Mota, the new Administrative Assistant for SRJC Adult Education, introduced herself. All
committee members introduced themselves and described their roles in their districts.

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA
There were no public comments.

APPROVAL OF MINUTES OF MEETING HELD ON APRIL 16, 2025 AND JUNE 4, 2025

Director Garcia shared that due to the retirement of the previous Administrative Assistant, Joan Barrie, the
previous two meeting minutes had not been written, so the new AA, Elizabeth Mota, wrote up the minutes to
capture all that was discussed during the past two meetings.

A motion was made by Brian Williams to approve the minutes for April, Liz Liscum seconded the motion. All
members voted to approve the April 16" minutes. A motion was made by Brian Williams to approve the
minutes for the June 4" meeting, Aaron Gildengorin seconded the motion. Stephen and Liz abstained from
voting since they were not present at the June 4" meeting. All other members voted to approve the June 4"
minutes.
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ACTION ITEMS

DISCUSSION AND APPROVAL OF THE CAEP ANNUAL PLAN 2025-2026

Director Garcia shared that she sent all committee members a link to the SCAEC Annual Plan for
2025-2026, and they will need to vote in order to approve this plan that must be submitted
through the NOVA portal by Aug. 15, 2025. She shared that the annual plan is based on the
three-year plan, so the goals for the first year came directly from the three-year plan. Director
Garcia asked members if they had any questions after reviewing the plan. Director Garcia
confirmed with Michelle Devereaux that the information that Michelle sent regarding the 25-26
allocation and the plan for using the carryover from the previous fiscal year was added to the
annual plan.

The only areas that were not selected on the plan were: acquire new facilities and improve
technology since those do not apply to the three service providers—Petaluma Adult School,
SRJC, and SCOE. Stephen Jackson shared that they are in discussions about adding a course in
Healdsburg and would it be okay to add at least one teacher since that is not directly written into
the three-year plan, and Director Garcia responded that would be fine. Daniela Kingwill asked if
there is any possibility of establishing food markets more often in Roseland because according to
the plan, they are being held twice monthly, and for equity, Roseland needs to have more since
Santa Rosa and Petaluma offer food markets more often. Director Garcia responded that this was
discussed and right now it is a facilities issue, but Director Garcia is hopeful offering more food
markets will be a possibility in the future and can be added to the annual plan for next year.
Michelle Deveraux made a motion to approve the annual plan, Stephen Jackson seconded the
motion, and all members approved the plan. Director Garcia informed members that they will
receive an email after the meeting asking them to approve the plan in NOVA.

Michelle asked if each service provider needs to write their own plan as a subcategory of the
consortium annual plan, and Director Garcia confirmed that they are finished with the annual plan
and that individual providers do not need to create their own plans. Director Garcia shared that
the next big project between SRJC, SCOE, and Petaluma Adult School is going to be working on
the budget and workplan in September.

ACTION: DISCUSSION AND APPROVAL OF THE CFAD ALLOCATION AMENDMENT #1 FOR THE
2025/2026 FISCAL YEAR

Director Garcia reminded members that they approved the CFAD on May 2", but after the May
revise, the allocation always changes. Director Garcia shared that for this fiscal year, they
received a small decrease in funding, and so she had to create two allocation amendments that
members must vote on for submission by September 1, 2025. These two amendments must be
submitted and voted on separately. CFAD Allocation Amendment # 1 for 2025/2026 reduces the
three service providers’ allocations—Director Garcia directed members to page 3 of the plan and
to reference Consortium #61 to review the allocation numbers. Director Garcia informed members
that they will be receiving another email to approve this first amendment in NOVA. Once they
approve this amendment, they will receive an email to then approve the second amendment.
Aaron Gildengorin motioned to approve the CFAD Allocation Amendment #1, Stephen Jackson
seconded the motion, and all members unanimously approved this first allocation amendment.
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ACTION: DISCUSSION AND APPROVAL OF THE CEAD ALLOCATION AMENDMENT #2 FOR THE
2025/2026 FISCAL YEAR

Director Garcia reminded members that they had previously discussed SCOE releasing 50% of
their funds for this fiscal year due to their large carryover, and the second amendment addresses
this. Stephen Jackson emphasized that the release of funds is for this fiscal year, and Director
Garcia stated that once SCOE expands their clinics and starts their new parent education classes
they should be able to spend their annual allocation after this fiscal year. Stephen shared that he
will know more about the Adult Education plans after a meeting he will be attending tomorrow.
Stephen Jackson motioned to approve the CFAD Allocation Amendment #2 for this fiscal year,
Brian Williams seconded the motion, and all members unanimously approved the second
allocation amendment.

INFORMATION ITEMS

SCHEULE MEETINGS FOR CURRENT PROGRAM YEAR (2025/26)

Director Garcia informed members that they need to schedule the remaining meetings for the current
program year (2025-26). The following meeting dates were established, and these meetings will be held
from 4:30-5:30pm via Zoom, so that all members are able to attend:

Wednesday, October 15%

Wednesday, December 17

Wednesday, February 18"

Wednesday, April 15"

Elizabeth Mota will send out invites to all members tomorrow.

Upcoming CAEP Due Dates
August:
e Aug. 15: Annual Plan for 2025-26 due in NOVA
o Director Garcia reminded members that they will be receiving an email to
approve the plan in NOVA

September:
e Sep 1: 23/24 and 24/25 Member Expense Report due in NOVA (Q4)
e Sep 1: 25/26 Certification of Allocation Amendment due in NOVA
e Sep 30: 23/24 and 24/25 Member Expense Report certified by Consortia in NOVA
(Q4) *
e Sep 30: 25/26 Member Program Year Budget and Work Plan due in NOVA
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Member Reports and Announcements

Announcement:
Stephen Jackson shared that they are awaiting approval from SCOE, but their hope is to host recruitment
tables at farmers markets around the county.

Requests for Information:
No information was requested.

Upcoming Member agency special events:

Director Garcia shared that SRJC classes will be starting on Monday, and they are offering classes
throughout the county, including Santa Rosa, Healdsburg, Sonoma, Rohnert Park, and Cloverdale.
Director Garcia and Daniela Kingwill are discussing expanding to West Sonoma County as well—possibly
in the spring.

ADJOURN:
Chair Aaron Gildengorin adjourned the meeting at 5:05pm.
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